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CUSTODY DIVISION MILESTONES

* Currently refining Monthly Management Reports
* SCIF — Quarterly beginning February 20, 2014
e CCTV
o Upgrading infrastructure at Twin Towers
Complex
o Installing additional CCTV cameras at MCJ
o 350 CCTV cameras to be installed,
operational, and recording in TTCF, MCJ, and
IRC by the end of 2014.
* Annual Training Plan
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* Inmate Grievances
o iPad pilot program began this month at MCJ
and CRDF
o Grievances are now being tracked in CARTS at
all facilities
* Body Scanners
o Dosimeters — Delivery expected this week
o Training is in progress
o Working with labor unions to alleviate
concerns
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* The Department conducted a comprehensive
audit of the rotation of each facility’s line

personnel.
o Time Frame for audit was July 2013
Through December 2013
o Five out of the seven facilities were 100%
compliant

o No facility fell below 94% compliance
with an overall Division-wide compliance
rating of over 99%



RECOMMENDATION STATUS

. Total Funded for Currently

Item CCJV Recommendations Recommend Phase 1 Filled
3.08 |PPI Upgrade 0 0 0
4.12 |Inspectional Services Command 64 23 14
6.03 |Custody Training 32 19 17
6.05 |Increased Supervision * 91 44 44
7.01 |Restructured Investigation/Disciplinary System

- IAB 28 10 7

-ICIB 40 14 13

-11D 7 7 3

- Advocacy Unit 5 5 2
7.08 |Compliance Lieutenants 6 6 6
7.15 |CCTV Expansion 5 2 0

* CCJV items are filled, however other supervisory vacancies still exist

e The majority of the remaining unfilled items are professional staff
positions which take significantly longer to hire.



2014 YEAR TO DATE
FORCE STATISTICS

2014 YTD Incident Count
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 Of the total uses of force for 2014, there have been NO
administrative investigations generated.
* Source: FAST, PPI, and facility logs as of February 10, 2014
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January 1° through February 10"

USE OF FORCE INCIDENTS [PV S o
Facility 2009 2010 2011 2012 2013 [k shteasi i
CRDF 2 4 12 11 6 7.0 6 -14.3%
EAST 3 1 V4 3 5 3.8 0 -100.0%
IRC 31 12 17 6 5 14.2 9 -36.6%
MCJ 42 15 21 17 12 21.4 17 -20.6%
NCCF 10 5 15 7 4 8.2 8 -2.4%
NORTH 1 0 0 0 0 0.2 0 -100.0%
SOUTH 3 1 1 2 1 1.6 2 25.0%
TTCF 35 24 9 5 25 19.6 28 42 .9%
AT 60| 70 | -7.9%

* All numbers reflect incidents from January 1 through February 10th

o 70 percent of force incidents to date in 2014 have been
Category 1 (no injury).



